
         
         

BOULDER PUBLIC LIBRARY 
KEY PHASES IN MASTER PLAN DEVELOPMENT 

         
         

         
 City Council Goals    BVCP Policies  
     
         

Research & Analysis:  
Trends & Issues; Future of 
Libraries; Standards; Ser-

vice Models 

     
Board Input:  Library Com-
mission, YOAB, Immigrant 

Advisory Board 

     
     
     

   
Boulder Public Library Master 

Plan Goals and Objectives 

   

Public Input:  Surveys, Pub-
lic Forum, Master Planning 

Committee, Outreach 

  

City Council Input 
  
  

     
         

Staff Working Group        
 Social, Environmental & Economic Fil-

ters 
   

      

City Business Plan      Staff Working Group 
     

   Boulder Public Library Master 
Plan Strategies 

   

Financial Analysis   Board Input 
 Service Delivery Options  

   Financial Scenarios    

Public Input      City Council Input 
     

         
         
         
         
   Social, Environmental & Economic 

Filters 
   

      
         
         

Cost Analysis  Boulder Public Library  Board Input 
 Master Plan Recommendations  

   Fiscally Constrained, Action & 
Vision Investment Strategies 

   

Public Input   City Council Input 
 Performance Measures  

   Final Master Plan    

Staff Working Group        
       


